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Definitions 
 
 
Accreditation is the formal process of evaluating the rural ecotourism sites in terms of specific 
baseline criteria established by GREET. Before the rural ecotourism sites become a member of 
GREET they have to satisfy the criteria’s. To ensure a continual high quality in terms of the 
services and facilities of the sites, the accreditation is subject to be reviewed yearly. The 
accreditation process itself is based on the rural ecotourism evaluation material and composed 
and is graded according to three categories; gold, silver and bronze.  
The accreditation commission is composed of GREET´s core team. However, all stakeholders 
of GREET are able to carry out the accreditation. After successfully pass the accreditation 
closes with a certificate. 
 
 
Certification by successfully passing of the accreditation program the rural ecotourism sites 
will receive a certification and therewith the award of the GREET logo. This certification 
confirms that the rural ecotourism sites meet or exceed the set of GREET´s specific baseline 
criteria and subsequently dispose of high quality standards established by GREET. 
The certification is valid for 12 month and it is renewable annually. 
 
 
GREET destinations are rural ecotourism sites throughout Ghana which have successfully 
fulfilled the standard criteria’s of GREET and a member. 
 
 
Natural Area describes a region containing a predominantly unmodified or slightly modified 
natural and cultural system which is of outstanding or unique value because of its inherent 
rarity, representative or aesthetic qualities or cultural significance. 
 
 
Rural ecotourism is responsible travel to natural area and rural communities that seek to 
promote local culture, nature conservation, social responsibility and poverty alleviation through 
the engagement of local people and use of local material in the process.  
 
 
Vetting is part of the accreditation process. It is a thorough examination of all facilities and 
equipment relating to the rural ecotourism sites according to the established criteria of GREET.  
 
 
Attractions are facilities that combine a natural area (or natural area focus) with fixed 
infrastructure designed to help people explore and learn about nature. Typical examples of an 
attraction are a Community Based Tourism Sites, National Parks, sanctuaries, or interpretive 
centers. Tour operations or accommodation services are offered as separate ticketable items 
and are assessed separately. 
 
 
Accommodation is any type of structure of a permanent or semi-permanent nature that is 
designed to house visitors overnight. Lodges, resorts, standing camps and camping/caravan 
grounds are included in this category. A major objective of the accommodation is to encourage 
guests to interact with natural areas adjacent to the accommodation. Tours offered as a separate 
ticketable item are assessed separately to the accommodation product. 
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Tour Operators are business activities that involve being taken on an excursion with a tour 
guide (or guides) at GREET destinations for the purpose of viewing and interacting with the 
natural environment. Tours typically combine activities such as driving, walking or riding with 
viewing and interacting with the environment. 
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1. Introduction 
 
According to the World Tourism Industry, tourism is now the world’s number one export 
earner. In 2000, 698 million people traveled internationally spending more that US$ 498 
billion.  In 2005 and 2006 Africa was the fastest growing travel destination.  Ghana’s tourism 
sector is also growing rapidly.  
 
Ghana offers an array of natural, cultural and historical rural tourism attractions. These include 
its varied wildlife, birds, ecology and terrain. The country boasts spectacular coastline, 
mangroves, wetlands and rainforests through to sub-Saharan ecology. Its people are friendly 
and engaging, local culture, arts and traditions are vibrant and colourful and it has a rich 
history. Ghana is also unique in its stability and democracy in the region which are important 
tourist draw-cards. 
 
The Government of Ghana has prioritized tourism sector growth to become the national 
economy’s premier source of foreign exchange.  Tourism is the fourth largest foreign exchange 
earner for the country behind foreign remittances, gold, and cocoa and it is one of the highest 
growth sectors, averaging approximately 12%/yr in recent years and contributing 4.5% of gross 
domestic product. 
 
Tourism arrivals stood at 482,000 in 2002, increasing to 531,000 in 2003 and 750,000 in 2005.  
Tourism receipts reached USD520 million in 2002, increasing to USD602 million in 2003.  In 
addition, the Ministry of Tourism and Diasporan Relations (MoTDR) has identified rural 
ecotourism as the most important tourism product for the country. 
 
The Government of Ghana has identified NCRC’s Community-Based Tourism model as its 
preferred approach for development of rural ecotourism. In recognition of this endorsement, 
NCRC’s initiatives have worked to develop environmentally and culturally sensitive rural area 
as tourism destinations.  
 
From 1996-2007, NCRC supported the development of 30+ authentic, community-owned and 
operated ecotourism destinations. This created opportunities for rural communities to earn 
income, increased rural private sector growth and created tourism-related jobs. Their overall 
goal was increased revenue and visitor numbers at these rural tourism destinations, through 
development of an enhanced visitor experience and conservation of the ecosystems upon which 
this tourism depends.  
 
Hence, high quality rural ecotourism products and multi-day tour programs in collaboration 
with private sector services are a vital first step in development of Ghana’s rural ecotourism 
industry. If the sector is to maintain momentum and build on its past successes it must increase 
the levels of customer information and service delivery provided by its international 
competitors. 
 
The global tourism market is highly competitive and sophisticated because of its potential to 
generate large foreign currency earnings. The most successful international tourism 
destinations utilize the latest in marketing, technology and information systems to attract 
tourists and provide them with unsurpassed levels of quality information, customer service and 
support. If Ghana intends to carve out a niche in this huge global tourism market we must 
match the levels of customer service and tourism information that tourists expect. 
 
However poor internal communications have hampered Ghana’s rural tourism sector until now 
making it difficult for tourists to pre-plan, pre-book or pre-pay for visits to rural sites. And few 
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private tour operators visit small community-based rural tours. So rural ecotourism sites are 
mostly visited by domestic tourists who know the country-side well, or adventurous travelers 
prepared to arrange their own tour itineraries and transport. They frequently arrive in rural 
communities unannounced, hoping to find a community guide to take them on tour. They also 
need to carry significant amounts of cash to pay for tours and services, which is not 
comfortable in a foreign country.  
 
Now with the recent expansion of the mobile phone network it is possible for the first time to 
establish a linked network of rural tourism destinations. It will enable coordinated services, pre 
bookings, advance payments and operation of multi-day rural tour itineraries programs. This 
development will revolutionize the sector and make its attractions accessible to a far wider 
range of domestic and international tourists. 
 
Essential developments for Ghana’s rural ecotourism sector include the need for: 

·  Strategic and targeted marketing of Ghana’s rural ecotourism attractions, 
·  Reliable information about Ghana’s rural ecotourism attractions and prompt responses 

to inquires, 
·  Coordinated systems enabling tourists to plan and organize bookings and advance 

payments for tours and multi-day itineraries, 
·  Increased recognition and support by the private sector for Ghana’s rural ecotourism 

attractions, 
·  A range of medium to up-market accommodation options available in rural 

destinations, 
·  Reliable and safe transport around the country. 

 
The proposed GREET office would specifically address items 1, 2 and 3 above through 
development of a marketing strategy, comprehensive tourism information and bookings 
systems. 
 
 
2.  What is GREET all about? 
 
GREET is an independent entity under governance of the Nature Conversation Research 
Center (NCRC), working with rural ecotourism destinations to expand the tourism market and 
to improve on customer information and coordination services. The GREET office in Accra 
will provide comprehensive tourism information via its web-portal and printed publications. It 
will establish a network of rural ecotourism destinations and will enable coordinated services, 
pre-booking, advance payments and promotion of rural tour itinerary programs. These services 
would be made accessible to an increasing number of domestic and international tourists. 
GREET will have the following roles: 
 

·  Providing up-to-date information on rural ecotourism destinations to tourists and 
potential investors; 

·  Marketing and promotion of collaborating rural ecotourism destinations; 
·  Building partnerships among communities, private investors1, government and non-

governmental agencies, thereby supporting the mediation, negotiation and brokering 
needs of such partnerships; 

·  Networking and serving as a central help desk for communities through lobbying, 
advocacy and provision of advice; 

                                                 
1 Private sector, in this case, meant entities like hotels, airlines, car rental, restaurants, financial services and 
communication companies. 
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·  Vetting and accrediting of agreed ecotourism standards for rural ecotourism 
destinations and tour operators utilizing these destinations; 

·  Collect and analyze sub-sector data on agreed indicators for rural tourism destinations. 
 
During the initial years, GREET will focus on the roles of providing information, marketing 
and promotion, and accrediting rural ecotourism standards.  The other roles will be activated in 
future years as GREET becomes established and creditable. 
 
 
3.  How will GREET operate? 
 
GREET will work nation-wide across the length and breadth of Ghana.  It will start with the 
destinations and organizations already targeted by NCRC but will be open to all community 
destinations willing to enter into a collaborative agreement with GREET and willing to fulfil / 
maintain certain ecotourism standards.  It will also enter into associate relationships with 
private sector entities supplying services to the sector including hotels, airlines, car rental, 
restaurants, financial services and communications companies. 
 
Before sites are signed on, GREET will vet these sites based on an eligibility criteria (see 
below) and provide accreditation for the site e.g. labeling as recommended responsible tourism 
destination. During the partnership period, GREET will also take on a monitoring role where 
the performance of the sites against the agreed standards will be closely monitored. In 
situations where sites are unable to adhere to these performance obligations, punitive actions 
(also clearly defined) will be taken e.g. blacklisting and termination of affiliation.  
 
GREET, once successfully established, will run independently into the future in a self-
sufficient model based on five revenue streams. These are: 

·  Commissions on all transactions concluded on behalf of tourists, 
·  Contribution from responsible tour operators, 
·  Annual membership fees from all collaborating sites, 
·  Annual associate membership from all private sector companies affiliated, 
·  Annual government grant from the Ministry of Tourism. 

 
 
4. GREET Results and Impacts 
 
The establishment of a central marketing, information and booking office will support rural 
ecotourism growth in Ghana and will result in positive benefits for the ecotourism industry and 
rural communities. Looking ahead 5 years the following benefits are expected. 
 
Ecotourism Development  
• Increased tourism to Ghana particularly to rural ecotourism enterprises 
• Enhanced profile for Ghana as an international tourism destination, and new market 

segments and ‘special interest’ groups identified and targeted. 
• Expanded number of rural ecotourism destinations operating in Ghana 
• Increased revenue and profit per tourist as a result of more comprehensive range of tourism 

services 
• Stronger involvement and support of private sector for rural ecotourism  
 
Community Impacts 
• Increased tourism visitation and income at each site 
• Direct and indirect job creation and increased rural ecotourism and associated enterprises 



 7

• Enhanced tourism and management skills and technical capacity 
• Improved communication systems and technology  
• Enhanced national / international profile for communities 
• Increased awareness of sustainability issues and improved living standards. 
 
According to GREET’s long-term plans; Ghana’s tourism market should expand with a 
particular increase in rural ecotourism visitation and revenue.  Communities should enjoy a 
wider range of tourism and associated business opportunities and increase their technical and 
business skills and management capacity. 
 
5. Who are those supporting GREET? 
 
GREET will be supported by the following partners; 

1. Rural community tourism enterprises 
2. Nature Conservation Research Centre 
3. Ghana Tourist Board and Ministry of Tourism 
4. Private sector tourism operators 
5. Wildlife Division - Ghana 
6. US Peace Corps  
7. SNV Netherlands Development Organisation 
8. SPEED Ghana 
9. Other partners 
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7. Standards 

 
 
7.1 Introduction  
 
The standard is designed to facilitate understanding between the users and providers of rural 
ecotourism services.  Assisting consumers to make an informed choice of tourism service has 
the potential to increase the likelihood of expectations being met, and of satisfactions being 
enhanced.   
 
Standards related to lodges, food and beverage outlets and tour operators attached to the 
GREET project are beyond the scope of this document and shall be outlined in a separate 
standard. 
 
 
7.2 Scope 
 
The principal goal of GREET is to support the continued growth of rural ecotourism 
destinations  in Ghana and its poverty reduction impact through the establishment of a world-
class tourism information, marketing and booking office. 
 
Certification to the Standard helps to: 
 

·  provide members (rural ecotourism  and other tourism destinations) with a benchmark 
of best practice tourism principles, and encourage continual improvement of their 
product; 

·  provide primary consumers - the visitors - and secondary consumers such as local 
communities, protected area managers, and tour wholesalers with a means of 
recognising genuine tourism product; 

·  protect local and global environmental quality; 
·  encourage contribution to local communities and conservation; 
·  improve profitability by being less wasteful and more efficient. 
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7.3 Rural Ecotourism Product Performance  

                  Amedzofe 
 
7.3.1 Focus on Natural Areas  
GREET destinations’ information, operational records and customer feedback records must 
demonstrate that: 

·  the majority of each customer’s activity time is spent within a natural area or with a 
natural area focus; 

·  the prime focus of the tourism product is presentation of the natural, cultural and 
social values of the    area; 

·  the tourism product helps customers to directly and personally experience nature in a 
sustainable manner; 

·  the tourism product is designed and operated to maximise the opportunity for 
customers to achieve a quality tourism experience; 

·  opportunities are provided for each visitor to personally experience nature in relative 
solitude. 

 
7.3.2 Interpretive Services 

                                  Kpetoe 
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GREET destinations shall provide at least one of the following interpretation opportunities 
for customers and the materials should posses high quality and regularly maintained.  
  
For face-to-face interpretation 

·  a tour led by a qualified tour guide; 
·  theatre/cultural performances; 
·  other interactive educational activities (e.g. role-plays, junior ranger program, 

craft activities - provide details). 
 
For static/non-personal interpretation 

·  pre-tour printed, electronic, and web based ecotourism educational material; 
·  tourism focused audio-visuals; 
·  tourism printed materials including brochures, educational fact sheets and interpretive 

guides; 
·  informative displays (which can include signage); 
·  nature, culture, social-focused reference materials in a specialised small library 
·  self-guiding trails (must include interpretive signage or brochures); 

 
7.3.3 Customer Service Standards 

·  Professionalism:  Attitude and Appearance;  
·  Effective Communication:  Speaking, Listening, and Establishing Rapport;  
·  Customer Service Skills:  Exhibiting Service Behaviour, Handling Complaints, and 

Working with Difficult Customers;  
·  Ambassadorship:  Representing your business and your community; 
·  Certification of skills such as first aid, wilderness emergency medicine. 

 
Customer Satisfaction 
GREET destination managers shall maintain informal feedback on customer satisfaction 
through at least three of the following, and use this feedback for product review: 
 

·  staff discussions with tourists about their product/service; 
·  provision of visitor books to allow for written comments; 
·  seeking the views of agents (retailers and wholesalers); 
·  media reviews of the product; 
·  review of phone calls and correspondence from clients. 

 
GREET destination managers shall achieve formal feedback through at least one of the 
following and use this information for product review: 
 

·  analysis of comments in visitor books; 
·  survey questionnaires. 
·  structured interviews; 
·  focus groups. 
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7.3.4 Construction Methods and Materials 
 

Ntonso 
 
In constructing, establishing and maintaining GREET destinations’ infrastructure must 
provide evidence that environmental impacts have been minimised through the application of 
at least 3 of the following requirements;  
 

·  building materials have been sourced locally; 
·  recycled building materials have been used as a dominant source of material; 
·  building materials are from environmentally sustainable renewable resources; 
·  timber treated with arsenic or copper is not used; 
·  soil and gravel used in construction is free from weeds and plant diseases; 
·  vehicles used to transport materials to the site are cleaned to control the transfer 

of weeds and diseases; 
·  renewable energy is used to provide power used in construction; 
·  waste to landfill has been minimised during construction; 
·  water run-off from a disturbed site is minimised. 

 
7.3.5 Water Conservation 
 
GREET destinations shall minimise environmental impacts when using water from natural 
sources, shall demonstrate that the water use is sustainable and that it does not unacceptably 
reduce: 
 

·  the amount of water available for local communities; 
·  the amount of water available for local vegetation and for aquatic flora and fauna; 
·   downstream water flow; 
·  Ground water resources. 
·  small sinks (less than five liters); 
·  use of treated sewage effluent; 
·  use of rainwater; 
·  composting toilets; 
·  water-efficient gardens; 
·  guests provided with written advice on the importance of managing water use. 
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7.3.6 Contribution to Conservation 

 Liati Wote 
 
GREET destinations must provide evidence that they contribute to conservation outcomes 
through hands-on, in-kind and/or financial assistance that include at least five of the 
following measures over the previous 12 months:  
 

·   recycling; 
·  removal of litter; 
·  clean up days to remove litter from natural areas are organised and/or resourced; 
·  weed and/or pest control; 
·  rehabilitation; 
·  development and maintenance of facilities/infrastructure to reduce visitor impact; 
·  providing input/environmental planning and policy initiatives; 
·  monitoring tourism impacts; 
·  recording of flora/fauna/natural events; 
·  ecological research; 
·   support of conservation projects; 
·  promotion of conservation issues. 

 
 
7.3.7 Benefiting to Local Communities 
 
GREET destinations shall demonstrate that at least five of the following measures are being 
undertaken:  
 

·  employment of local guides; 
·  purchase of local products; 
·  sale of appropriate locally-made souvenirs and handicrafts; 
·  cash or in-kind investments are made to local community infrastructure, events and 

activities; 
·  discounted access to the ecotourism product is provided for local people. 
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7.3.8 Proper Business Management  
 
GREET destinations should be transparent in how it operates and manages its business  

·  is formally registered; 
·  has a bank account in its own name; 
·  has cashbook/ledger to record all money in and money out of the business, as well as 

the money balances in the cashbox and project bank account; 
·  Issues receipts (it can be used to record when money is received from the sale of 

goods or provision of services); 
·  has payment vouchers to show when the rural ecotourism project has spent money; 
·  prepares annual budgets for both expected income and expected expenses;  
·  prepares project budgets and project action plans for specific projects the rural 

ecotourism enterprise wishes to undertake; 
 
7.3.9 Sign Boards 

 Tafi Atome 
 
GREET destinations should have a sign boards leading to their sites and have the following 
in place: 

·  have placed very specific sign boards leading to the destination; 
o have at least one sign board on a main road,   
o have sign boards placed at all intersection leading from the main road to 

GREET destination visitor center,  
·  There needs to be GREET logo displayed;  
·  Local materials can be used to create the sign boards; 
·  Maintenance of sign board; 

o Painting of the sign board,  
o 2 meter radius of the sign board must always be clean so that the sign 

board is visible. 
 

7.3.10 Visitor Centre 
 

·  At least one permanent staff member;  
·  Sites clearly display price for visitors at the visitor centre in Ghana cedis; 

o Prices listing for all the tours that are available,  
o All prices for artifacts/handcrafts,  

·  Have a sitting area at least for two visitors; 
·  Guest book; 
·  Complaint box and complaint form; 
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o Must be checked and recorded every week, 
o This complaint should be discussed at TMT meetings for improvement of 

site, 
·  Sanitation; 

o Swept in the morning and evening, 
o Frequently dusted, 
o Waste basket cleaned every day. 

 
7.3.11 Sanitation 
 

·  Toilet or latrine facility; 
o Have one staff member who is responsible for this, 
o Use of detergent/disinfectant, 
o Toilet paper (T-roll), 
o Sweeping/moping, 
o Water,  
o Soap, 
o Waste basket, 

 
·  Site 

o Have an education plan to bring an awareness of sanitation, 
o Set cleaning dates, 
o Waste basket set throughout the communities, 

�  Which should be cleaned out once a day 
o Waste baskets should be maintained, 
o Burn and burry rubbish, 

 
7.3.12  Maintenance  
 

·  Permanent staff member should be responsible day to day maintenance of facility; 
·  Board members, TMT, permanent staff and TA (by GREET) will be responsible 

for the maintenance of attraction.  
 
 
7.3.13  Medical 
 

·  Enterprise has an emergency medical plan; 
·  Enterprise keeps a simple first aid kit at the site. 

 
7.3.14  Communication With GREET and Visitors 
 

·  Enterprise has a current mailing address;  
·  At least two contact phone number;  

o GREET will provide each site with two phones connected to two different 
networks. With the understanding that these phones are a soul 
responsibility of the site to keep working, and at all times these phones 
should be at the visitor centre and never to leave the site or be used as a 
personal phone. In addition, if a site is terminated or decided not to 
participate with GREET any longer, must return the phones. 
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·  Need to have form to record reservation information received from GREET office 
to confirm with the visitor reservation receipt.   
 

7.3.15  The Enterprise Staff & the Local Governance Board 
 
GREET destinations should have Tourist Management Team (TMT) but should focus 
working towards in build management staff and governance board system. 
 
A. The Enterprise Staff (Management Staff) 
 
The staff is group of people managing the rural ecotourism project.  They will be there to 
run the business from day to day; therefore, the staff should be business-minded and be 
ready to devote a lot of time and work. 

Roles 

·  Day-to-day management, 
·  Accounting, 
·  Implementing project action plans, 
·  Short-term planning, 
·  Assisting the Board with long term planning, 
·  Human resources management, 
·  Revenue collection, 
·  Overseeing of all money transactions, 

Members 

·  GREET destination Manager—the leader of the staff.  Responsible for 
overseeing the staff, and is the leader of discussions and meetings.  Signatory 
on the project bank account, and is held responsible for the money in the cash 
box and bank account. 

·  Accounts clerk— responsible for the project’s finances and money.  
Responsible for the bookkeeping, preparation of financial reports, and 
budgeting.  Also a signatory on the bank account. 

·  Secretary— responsible for all other non-financial records, including the 
visitor logbooks, visitor surveys, and meeting logs.  Assists the accounts clerk 
in preparing reports, and assists the manager with making employee 
schedules. 

·  Qualified tour guide – responsible for taking tourists around tour sites and 
providing correct information about the site.  

·  Other employees, i.e. other staff are responsible for doing their job, which is 
written in their job contract.  This includes reporting to work on time, 
performing their duties, and helping to make the tourism project succeed. 

 
B.  The Local Governance Board 
 
The Governance Board is the body responsible for oversight and auditing of the staff, 
rule setting, and visioning.  They are not responsible for the day-to-day management of 
the project, but meet periodically to check up on the status of the project and make sure 
things are running smoothly. 
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Roles 
·  Hiring manager, 
·  Oversight of manager and staff, 
·  Periodic auditing of the project books and records, 
·  Rule making and enforcement, 
·  Dispute resolution, 
·  Making sure the project is fulfilling its mission and following the Constitution, 
·  Long term planning and visioning, 
·  Idea generation, 
·  Project advocacy and public relations. 

Members 
A good Board should be talented, committed, experienced, and diverse. 

·  Chair—the leader of meetings and discussions.  Responsible for overseeing 
the Board for discussions, meetings and decision-making. 

·  Vice-Chair—serves as deputy to the Chair during discussions, meetings, and 
decision-making. 

·  Secretary—responsible for keeping a meeting log and recording any 
decisions of the Board.  Responsible for writing and amending the 
Constitution. 

·  Public Relations Officer— responsible for communicating with the staff, 
community, and other stakeholders.   

·  Community Representatives—each community involved in the project 
should elect two representatives, preferably one male and one female, to serve 
on the Board and represent the community in project decision-making.  They 
should be able to attend all meetings and represent their community in any 
decisions or votes.  If the tourism project is only one community, 
representatives can be taken from different groups, for example, fishermen, 
market women, etc. 

·  Other members—other members of the Board should be elected based on their 
expressed support of the tourism project.  The Board should also match the 
size of the tourism project: for older, more developed projects, the Board can 
be large.  
 

7.3.16  Constitution 
 
GREET destinations has constitution that clearly spells out the following: 

·  Mission Statement 
·  Organization 
·  Project Objectives  
·  The Board: Roles, Members, and Organization 
·  The Project Staff:  Roles, Members, and Organization 
·  Meetings 
·  Operation of Accounts 
·  Profit Sharing 
·  Revenue Taxation 
·  Reports 
·  Enquiries and Accountability 
·  Rules, Regulations, and Enforcement 
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Note: Users of this standard should note that the standard undergoes revision from time to 
time and any reference to it statutorily implies its latest edition. 
 
 
8. Process of sensitization, vetting and accreditation of the rural eco-tourism sites 
 
The vetting and accreditation process includes three stages and has duration of one year. It 
will be repeated annually. The three stages are as follow: 
 
 
Stage 1 – Initial Sensitization and Evaluation Visit 
Comprises a visit, lasting a maximum of  two days - depending on the complexity of the rural 
ecotourism site - by the GREET accreditation committee, which focus the compass of the 
actual situation in terms of their services and facilities. The visit includes sensitization to 
community members, evaluation which is based on the criteria of GREET, and needs 
assessment. 
 
 
Stage 2 – Report of recommendation 
After the initial visit, the accreditation committee composes a summarized report of the site 
visit analysis on the standards and facilities of the rural ecotourism sites. This report will be 
submitted within seven days after the Initial Visit. 
 
1. Meeting the Standards: 
As soon as the rural ecotourism sites have been graded according to the evaluation and satisfy 
the standards then they will be classified in one of three levels; bronze, silver or gold, and 
determined there membership fees. If the rural ecotourism sites agrees with the evaluation 
then they are able to sign the agreement with GREET. They will receive GREET´s certificate 
and be promoted at the GREET website and the GREET office as one of GREET destination. 
Also the sites will receive a report from the evaluation, which includes individual 
recommendations describing improvements which may need to follow to achieve the next 
higher level. 
 
2. Unable to meet the Standards: 
If the rural ecotourism sites are not able to fulfill the minimum of the required standards they 
will receive a report that includes recommendations in terms of adjustments which are needed 
to achieve the lowest level. 
 
Stage 3 –Auditing  
Auditing occurs a year after the rural ecotourism sites became GREET destinations and 
received the report of recommendations. During that visit the accreditation committee verifies 
if the sites have demonstrated adherence and improvement of standards. The visit will last for 
a maximum of two days. 
 
GREET destinations: 
 
If the GREET destinations is showing a progress on the provided recommendation and are 
making a progress with their overall goals will be rewarded with the next highest level and 
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thereby receive a new certificate stating their new level.  In addition the promotion of their 
site will be up graded on GREET website and GREET office. 
 
Non-adherence or poor performance will result in suspension or drop in level, followed after 
a certain period of time with termination of affiliation and black- listing. 
 
 
To be considered for accreditation, the rural ecotourism sites must agree that they receive a 
one day interim visit during the one year accreditation period and be prepared if selected, to 
receive a random unannounced visit confirm that the requirements of accreditation are being 
maintained. A visit will also take place if any genuine complaints are received by GREET in 
an attempt to resolve the complaint satisfactorily and expeditiously.  
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Memorandum of Understanding Between 
GREET and Selected Ecotourism Sites 

 
 
Through this agreement both parties will work towards continued growth of tourism and 
poverty reduction for the rural ectourism site.  Procedural guidelines, mapped out in the 
project proposal document, have been conferred and agreed upon by both parties.  The site 
understands the criteria for accreditation, as well as the method for advancement through the 
different levels.   
 
Through the signing of this memorandum, both parties agree to the terms and conditions put 
forth by the GREET Project. 
 
 
   
 
Chief 
 
Name: _________________________________________ 
 
 
Signature: _______________________________________ 
 
 
TMT Member 
 
Name: ___________________________________________ 
 
 
Signature: _________________________________________ 
 
 
 
Assemblyman/woman 
 
Name: ___________________________________________ 
 
 
Signature: _________________________________________
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8. Grading System (Staff) 
 
GREET will establish 3 tiers of membership (bronze, silver and gold).  As a site achieves a 
greater number of the established criteria they will move from bronze level to silver and 
finally the gold level.  This will provide sites that desire full membership to enter the process 
without benefiting fully until they achieve maximum status. 
 
Bronze:  This is your most basic level.  The site or operator has done everything needed to 
qualify for GREET membership.  They have completed all the basic membership steps.  That 
is the site or operator must: 

·  achieves 1-2 of the established criteria using the evaluation, 
·  pay applicable affiliation fees in amount of 30 GHc annually. 

 
Silver:  The destination has been a GREET member for at least one year and have 
demonstrated adherence and improvement of standards, i.e: 

·  If the site is audited and  achieves 3-4 of the established criteria, 
·  pay applicable affiliation fees according to the traffic fellow of the site 

o < 10,000 (low traffic) pay in amount of 150 GHc annually. 
o > 10,000 (high traffic) pay in the amount of 250 GHc annually. 

 
Members at this level can be modest in their achievements.  It's not the scope of the 
achievements, but rather having an approved plan and executing it well.  We want to 
encourage members to create a roadmap for success and to avoid grand promises they can't 
deliver.  Members that have good governance and are progressing with their overall goals 
should be rewarded with Silver. 
 
Gold:  The site or operator is having consistent and measurable success and  

·  achieved all of the criteria’s (standards) to the highest level.  
·  pay applicable affiliation fees according to the traffic fellow of the site 

o < 10,000 (low traffic) pay in amount of 300 GHc annually. 
o > 10,000 (high traffic) pay in the amount of 500 GHc annually. 

 
Note, if the enterprise falls from Gold to Silver or Bronze, it will take a minimum of two 
audit cycles to regain a Gold status.   
 
 
 


